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Monday 5th September, 2022 

 
Changes to our Behaviour Policy 

 
Dear Parents, 
 
In our parent survey from the Summer term, 83% of parents agreed or strongly agreed 
that the school promotes good behaviour and challenges poor behavioural choices with 
an additional 5% choosing the ’don’t know’ option. With an increase compared to last 
year, we were satisfied. However, as we have seen improvements over recent years with 
behaviour, we have not been completely satisfied with some elements of our policy and 
practices of which I would like to explain in more detail.  
 
In the past, we have had a colour system where children’s names move up and down the 
board depending upon their behaviour; pleasing behaviours went up with merit cards sent 
home and where there needed to be reminders about inappropriate and/or disruptive 
behaviours, names would have been moved down with consequences to follow. It is the 
latter, that as a staff team we have not been comfortable with as it is not in line with our 
values of respect, courage, compassion and friendship. So, as a team, we have decided 
that this ‘shaming’ aspect of practice is to be removed from practice and policy. This is 
because the advertising of poor behaviour doesn’t help. However, routinely advertising 
the behaviour you/we DO want does! 
 
Therefore, names will not be moved down a chart and our merit system will be replaced 
with Recognition Boards. The way classes use the recognition board may differ slightly 
depending on the needs of the children. Each recognition board will demonstrate a key 
learning behaviour which will be the focus for that class and children should receive 
recognition (names up on a board) for showing that learning behaviour consistently. Once 
earned, this recognition cannot be taken away. To keep the atmosphere positively 
supportive, a mini celebration at the end of the lesson will be held which also encourages 
children to be happy for the achievements of others – an element of our friendship value.    

During the summer months, all staff have received training in our approach to behaviour 
which is underpinned by 5 expectations for all adults within school, these are: 

 

 

 



 

                                       

 

Our 5 expectations What they mean 

1. Consistent, calm, adult behaviour 

 

We often say in education, teachers set the 
climate in their classes. This means that their 
behaviours affect the behaviours of their class. 
Therefore, whether it be in the classroom or at 
home, consistent, calm adult behaviour is 
crucial.  

2. First attention for best conduct  

 

This is about targeting recognition at great 
learning attitudes. Advertising the behaviours 
we do want to see!  

3. Relentless routines 

 

We know that routines are central to 
predictability and that predictability makes 
schools and classrooms feel safe. 

4. Scripting difficult interventions This is where a child may need to be spoken to 
about their behaviour to understand how it has 
affected others.  

 

5. Restorative follow-up 

 

Depending upon the behaviour, there may be 
sanctions. However, research tells us that 
punishment doesn’t teach better behaviour but 
restorative conversations do as this is about 
educating our young people to make good 
choices that do not affect others negatively. It 
is important that any consequences are 
developmentally appropriate and are designed 
to support children to learn about both their 
physiological response to challenge and 
difficulty and how better to manage this in the 
future.  

Teachers and I have spoken to the children about these new approaches to managing 
behaviours, so please do ask them about their recognition boards and what their teachers 
have been looking for today. I wonder if your child has had recognition today for their 
learning attitude!  

We will continue to use the ClassDojo system to recognise when children have also made 
good choices around the school, as well as in class for other behaviours. 

Once the new behaviour and relationship has been approved by our governors, we will 
circulate it for your information and publish it on our website. 

Yours sincerely, 
 

 
Mrs Hannah Beckett  
Headteacher  
 


